
FAQs: New Common Swine Industry Audit

Q: The Common Swine Industry Audit is   
 PAACO-Certified. What does this mean?

A: Certification of   
 audit instruments is 

one of the services offered 
by the Professional Ani-
mal Auditor Certification 
Organization (PAACO). The new audit tool was 
evaluated to determine if it met all 12 minimum 
criteria established by PAACO for a certifiable 
audit instrument.

T he new Common Swine Industry Audit, which 
builds on the Pork Quality Assurance® Plus 

(PQA Plus®) program, will serve as a single, com-
mon audit platform for the pork industry. The 
audit tool was beta-tested on farms across the 
country and is ready for implementation by farms 
and processing plants across the United States. 

Q: Why was the Common Swine  
 Industry Audit created?

A:  Third-party auditing is a widespread,  
 recognized and valued practice with-

in the food production industry and is one 
component of a comprehensive commitment 
to building and maintaining the trust of cus-
tomers and consumers. Third-party audits can 
bring transparency, credibility and assurance 
of process compliance to production units 
and provide useful feedback for continuous 
improvement.

The 2013 Pork Industry Forum delegates 
passed a resolution encouraging the National 
Pork Board to work with packers and other 
industry stakeholders to develop a common 
foundation for on-farm animal welfare audits, 
to facilitate equivalency among packers and 
to minimize the need for multiple audits on a 
farm that supplies multiple packers. The com-
mon foundation for the audit would be based 
on PQA Plus and Transport Quality Assurance® 
(TQA®) programs.

Q: What will an audit cover? 

A:  The audit includes 27 key aspects of  
 swine care and pre-harvest food safety 

through all phases of production. The audit 
covers the full life cycle of the pig while on 
the farm, including pig handling and load-out 
for transportation. The audit is independent 
of housing design, size of operation or geo-
graphic location. 

Records

Caretakers

Facilities

Animals

Four primary areas will be 
reviewed during the audit: 

13800.456.7675 Winter 2014  

SPECIAL REPORTFREQUENTLY ASKED QUESTIONS



Q:  What if an audit question finds some  
 thing that is unacceptable?

A:  You will be expected to complete a  
 corrective action report to document 

that either a correction has occurred or that a 
plan is in place to address the issue. Producers 
may choose to work with their PQA Plus advi-
sors to complete the corrective action report. 

Corrective actions for areas considered criti-
cal must be completed within 10 calendar days 
of the site visit, with corrective actions for all 
other areas completed within 30 calendar days.

 Buyers in the marketplace, such as packers, 
will be responsible for reviewing audit results 
and approving corrective action reports to 
determine if their supplier has adequately 
resolved the identified issue and if the site 
requires a re-audit.

Q:  How will an audit be scored?

A:  Five audit questions that relate to willful  
 acts of abuse and timely euthanasia are 

considered critical and do not have point values. If 
any of these criteria are found to be unacceptable, 
the site will automatically fail the audit. Even if there 
is an automatic failure, the remainder of the audit 
should be completed during the visit to gather the 
rest of the data for the site. 

Each of the remaining audit questions is assigned 
a number of points. If a site meets the minimum 
standard, full points will be awarded for the ques-
tion. If a site doesn’t meet the minimum standard, 
no points will be awarded for that question. A site 
cannot earn partial points for any audit question.

The audit tool will provide a score for each 
section (animal/benchmarking, caretaker, facility, 
records, food safety and loading and transport), 
with an overall score for the site. Section scores will 
allow for better interpretation of the overall audit 
score. The underlying data collected by the auditor 
will be provided with the scores to provide context 
to the scores.

No minimum passing score has been estab-
lished. Rather, section and overall audit scores 
for an individual site are presented compared 
with aggregated audit scores from the rest of the 
industry. Interpretation of the scores must come 
from packers and customers in the marketplace.

Q: I have several production sites. Will   
 audit results from one apply to all?

A:  No. Results will apply only to the  
 specific site that is audited. A site is 

defined by its standard premises identification 
number (PIN). An on-farm, third-party audit 
must include all pigs and facilities located at the 
geographic location identified by the PIN. A 
PIN is assigned by registering the site through 
a state, tribal or federal animal health authority 
that obtains the PIN through the USDA APHIS 
PIN allocator. For registration and contact infor-
mation for each state, contact the Pork Checkoff 
Service Center at (800) 456-7675.

Q:  If my farm is audited, do I still need to  
 complete a PQA Plus site assessment?

A:  Yes. The site assessment and audit  
 have different purposes and outcomes. 

The PQA Plus site assessment is an educational 
and benchmarking tool that provides measure-
ment and feedback from a PQA Plus advisor on 
the effectiveness of training and management 
to ensure pig well-being.  

The audit will be completed by an inde-
pendent party who provides verification that 
the animal well-being system is working as 
designed. There is no education component 
with the audit; rather it is an objective snapshot 
in time of the farm and is one element of the 
animal well-being assurance process.

Q: If I’ve recently completed a PQA Plus   
 site assessment on my farm, will it   

  count as a third-party audit?

A:  No. Again, the site assessment and  
 audit have different purposes and out-

comes as outlined above. 
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Q:  Who will perform a Common Swine Industry Audit on my farm?

A:  An audit will be conducted by a third-party auditor who is independent of the farm and not in a  
 personal, professional or economic relationship that could lead to a potential/perceived conflict 

of interests. Ideally, auditors should be part of an accredited auditing company that provides in-house 
training, specific auditing protocols and ethical auditing standards.

Auditors will be expected to be objective and stay within the scope of the audit tool, limiting their activ-
ities to auditing and not consulting on results. Auditors also will be expected to conduct themselves in a 
professional manner and to adhere to American Society for Quality (ASQ) professional auditing protocols. 

Q:  What about biosecurity?

A:  It is critical that an auditor does not  
 compromise the biosecurity of a swine 

farm by introducing a disease or spreading a 
disease within the farm. To efficiently conduct 
an on-site audit, the auditor will need to under-
stand the site’s biosecurity protocols he or she 
will be subject to, as well as the physical layout 
of the operation. 

Auditors will need to comply with established 
biosecurity protocols, including required hours 
of downtime, personnel entry procedures and if 
and how external equipment/materials can be 
brought into the site. For farms without biose-
curity protocols, an auditor will need to follow 
basic biosecurity principles that are defined in 
the Common Swine Industry Audit instructions 
for auditors.

Instructions, Standards and Audit Tool
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• Educational and benchmarking tool.
• Provides measurement and feedback 

from a trained PQA Plus Advisor on the 
effectiveness of training and management 
to ensure pig well-being.

• Objective snapshot by independent party, 
with no education component. 

• Provides verification that the pork industry’s 
approved standards for animal well-being are 
being followed.

PQA site assessment: Common Swine Industry Audit: 
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Q:  How long will it take for an audit to   
 be conducted on my farm?

A:  This will depend on the type and  
 size of the farm and the ease of access 

to needed records. Based on the beta test, 
expect an average of two hours for wean-to-
finish sites and four hours for breeding sites.

Q:  What if I refuse to be audited?

A:  If a packer or other customer  
 in the marketplace has asked 

you to complete a third-party audit as 
a condition of sale and you decline, it 
is up to them to decide if they will continue to 
purchase from you as a supplier.

Q:  Do all farms have  
 to be audited?  

How frequently will farms 
need to be audited?

A:  The answer to both  
 of these questions 

will depend on the market 
where you sell your pigs.

Q:  Who will pay for an audit?

A:  This will depend on the market where   
 you sell your pigs.

Q:  What resources are available to help   
 me prepare for an audit?

A:  Fact sheets, record templates and  
 training materials can be accessed on the 

Checkoff’s website at pork.org/commonaudit.Wean-to-finish sites 
Average 2 hours

Breeding sites 
Average 4 hours

?

Q:  Where can I access the Common   
 Swine Industry Audit materials?

A:  All of the materials for the Common  
 Swine Industry Audit can be found at 

www.pork.org/commonaudit. This includes:

Audit instructions: This section provides 
instruction for auditors by defining the scope 
and objectives of the audit; defining a site; giv-
ing instructions for biosecurity, animal sampling 
and selection; and offering tips for conducting 
an audit.

Audit standard: This section covers 27 key 
aspects of swine care and pre-harvest food safe-
ty through all phases of production.    

Audit Tool: This section contains the specific 
questions and the point values an auditor will use 
to evaluate compliance with the audit standard.
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