
Pork Industry Innovation Challenge 
Official Rules

Welcome to the Pork Industry Innovation Challenge (the “Challenge”)! The goal 
of this Challenge is to develop an innovative on-farm foreign animal disease 
mortality management method for swine. We’re calling on all stakeholders to help us innovate for the future of farming!

NO PURCHASE NECESSARY TO ENTER OR WIN THIS CHALLENGE.  A PURCHASE WILL NOT INCREASE YOUR 
CHANCES OF WINNING.  

The submission period for the Challenge begins February 7, 2022 at 12:00:01 AM ET and ends July 31, 2022 at 11:59:59 
AM ET (the “Submission Period”). Following the Submission Period, each Entry will be judged according to a four-tiered 
judging process, detailed below, spanning from approximately August 1, 2022 – December 31, 2024. (the “Judging Peri-
od”). The Submission Period and the Judging Period are collectively referred to as the “Challenge Period”. The Challenge 
is sponsored by National Pork Board, 1776 NW 114th Street, Des Moines, Iowa 50325 (“Sponsor”).  

ELIGIBILITY: The Challenge is open to all legal residents of the United States who are 18 years of age or older at the start 
of the Challenge Period.  Employees, directors and officers of Sponsor are not eligible to participate.  The Challenge is 
void where prohibited by law. All federal, state, and local laws and regulations apply.

Team entries are permissible. There is no maximum team size.  An individual may join more than one team, and an indi-
vidual who is part of a team may also enter the Challenge on an individual basis, but a single individual must not be asso-
ciated with more than two (2) total entries. Each team entry must designate one individual (the “Representative”) to rep-
resent, act, and enter a Submission on the team’s behalf, and receive any prize on the team’s behalf. Each team member 
must also meet the eligibility requirements above. By entering on behalf of a team, you represent and warrant that you 
are the Representative authorized to act on behalf of your team.  All team entrants identifying themselves in connection 
with an organization or business represent and warrant that they have received the organization or business’s permission 
to enter the Challenge and associate themselves therewith for participation in the Challenge and all related publicity.  

HOW TO ENTER. To enter the Challenge, each team or individual entrant (“Entrant”) must submit an idea for an on-farm 
swine foreign animal disease mortality management method which is capable of being scaled for actual use. Entries may 
be submitted at https://porkcheckoff.org/challenge see “Entry Criteria” section below for additional technical require-
ments, and “Judging” section below describing how entries will be evaluated.  Providing Entrants’ company or employer 
information is voluntary and not required to enter the Challenge. Entrants understand and agree that any company 
information provided is for reference only.  Entrants are acting on their own behalf and not on behalf of any employer.  
Entrants represent and warrant that they are not prohibited from referencing their employer and have created their entry 
using their own time and resources and not those of their employer.   

All Entries must be submitted during the Submission Period.  All material submitted by Entrants during the Sub-
mission Period shall be referred to herein as the “Submission” or “Entry,” collectively the “Submissions” or “Entries.”  All 
Entries must be received by the end of the Submission Period.   Sponsor is not responsible for incorrect, inaccurate or 
incomplete Entry of information by participants; lost Entries or transmissions, interrupted or unavailable network, server, 
or other connections; scrambled transmissions or other errors or problems of any kind whether mechanical, human, or 
electronic, technical malfunctions or the computer hardware, software, or any combination thereof; or problems associ-
ated with any virus or any other damage caused to Entrant’s systems.   



ENTRY CRITERIA.  All Entries must: 

•	 Contain a clear, concise textual description of an idea or method to improve on-farm swine foreign animal dis-
ease mortality management, which is capable of being scaled for actual use

•	 Be written or typed in the English language

•	 Be the Entrant’s wholly original work, with no portion thereof copied from third-party sources.

•	 Word limit of 500 words with or without attachment.  Total attachment size may not exceed 50MB.

•	 Specifically identify any third-party intellectual property (including patented inventions, trademarks, and/or 
copyrighted materials) mentioned, described, or otherwise included in the Entry;

•	 Not include any of the following:

o words, images or statements that are or could be considered offensive to individuals on the basis of 
age, race, ethnicity, national origin, religion, sexual orientation, disability status, veteran status or any 
other class or characteristic protected from discrimination by the laws of the United States or any indi-
vidual state within the United States, or that promote bigotry, racism, hatred, harm or discrimination 
against any such individuals; 

o threats (real or perceived) to any person, place, business, group or entity; 

o materials that depict illegal acts or that are sexually explicit, libelous, obscene, violent, hateful, slan-
derous or defamatory; 

o other inappropriate content that includes, but is not limited to, any display of smoking, alcohol, illegal 
drugs, firearms, harming of animals, nudity, or provocative/suggestive outfits or poses; 

o confidential or trade secret information, or other types of proprietary information or materials that 
Entrant has not received permission to share;

o name, likeness, voice, or other indicia identifying any person other than Entrant including, without 
limitation, celebrities and/or other public or private figures, without that person’s written permission; 
or 

o content inconsistent with Sponsor’s reputation and image.

Entries that do not meet the Entry Criteria above may be disqualified at Sponsor’s discretion.  All decisions regarding the 
Entry Criteria are made by Sponsor in its sole discretion and are final.  

PRIZE: 

Total ARV of all prizes: $55,000. 

Prizes will be awarded after each Round as follows:

•	 Round 1: 10 prizes of $1,000 each will be awarded.

•	 Round 2: 1 prize of $5,000 will be awarded.

•	 Round 3: 1 prize of $10,000 will be awarded.

•	 Round 4: 1 prize of $30,000 will be awarded (“Grand Prize”).



All prizes in each round will be awarded subject to the potential winners’ execution of an Affidavit of Eligibility and Re-
lease within 14 days of the date such notice is sent or such other date set by Sponsor. Failure to respond within the appli-
cable time period will result in forfeiture of prize. 

No substitution or transfer of any prize or election of cash in lieu of any prize by any Winner will be permitted. Sponsor 
reserves the right to substitute any prize of equal or greater value.  Prizes are nontransferable. All federal, state, and/or 
local taxes are the sole responsibility of Winner. 

JUDGING:  The odds of winning depend on the number of Entries received and the relative merit of the entrants as 
demonstrated through judging by Sponsor’s representatives. The Judging Period will consist of four rounds, outlined 
below.  Important Note: active participation by Entrant is only required in Round 1.  Activity in Rounds 2-4 will be 
performed exclusively by Sponsor, although Entrants will have the ability to win additional prizes in Rounds 2-4 should 
Sponsor successfully convert their Round 1 Submissions into small and large-scale pilots.  Entrants agree that Sponsor’s in-
terpretation of the Submission and all design and execution choices made by Sponsor relating to the pilots in Rounds 2-4 
is at Sponsor’s sole and absolute discretion and Entrants relinquish any right to object or challenge the same.  All Entrants 
furthermore agree to accept the decisions of the Judges (defined below), which shall be binding and final in all respects.  

Besides the judging criteria noted below, an additional judging criterion in each round will be the ease of licensing or 
designing around any third-party intellectual property contained in the Submission and identified by the Entrant as re-
quired.  If any party believes that their intellectual property rights have been impermissibly included or used as part of 
the Challenge, or for general inquiries relating to the Challenge, please contact Sponsor immediately at info@pork.org. 

•	 ROUND 1: SUBMISSION OF INNOVATIVE FOREIGN ANIMAL DISEASE MORTALITY MANAGEMENT METH-
OD (ENTRANT): During Round 1, Entrants will submit their Entries during the Submission Period as described 
above. Following the end of the Submission Period, a judging committee comprised of independent, qualified 
judges selected by Sponsor (“Judges”) will review the Entries and select qualified Entries, which will be an-
nounced on or around October 31, 2022. The selected Entries will then advance to Round 2 and be eligible for 
additional prizes.

Round 1 Entries will be scored based on the following criteria:

1. Can the submission be applied on-farm or a centralized location between a small group of farms?

2. Is the submission novel or entail a significant reduction in time, labor, or inputs of an existing method 
of mortality management?

3. Can the submission be used for small quantity (1-100+ head/day) mortality management?
4. Can the submission be designed into a small-scale on-farm pilot project for less than $50,000 with 

existing standard on-site equipment (i.e., tractor front-end loader)? 
5. Is the submission able to be utilized in the public domain? 
6. If the submission requires specialized training or knowledge, is training readily available at an afford-

able cost and a reasonable quantity of time?
7. Are required inputs for the submission readily available at scale?
8. Is required equipment for the submission readily available at scale?
9. Could environmental protection parameters, including air (odor, particulates, and other air pollutants) 

and water (surface and ground water) quality, be effectively controlled for less than $15,000? 

•	 ROUND 2: EXECUTION OF SMALL-SCALE PILOT (SPONSOR): The Entries selected in Round 1 will move 
forward to Round 2. In Round 2, Sponsor will take the selected Entries and implement each Entry via a small-
scale pilot based on each. Following the creation of the small-scale pilots by Sponsor, the Judges will select from 
among the small-scale pilots qualified Entrants, which will be announced on or around August 30, 2023.  The 
selected Entries will then advance to Round 3 and be eligible for additional prizes.



Submissions in Round 2 will be scored based on the following criteria:

1. Was the small-scale pilot able to be set up at a farm operation for less than $50,000 with existing stan-
dard on-site equipment (i.e., tractor front-end loader)? 

2. Was the small-scale pilot capable of handling small (1-100+ head/day) mortality management quanti-
ties?

3. Did the small-scale pilot work on a full range of carcass sizes from 10 pounds to 500 pounds? 
4. Did the small-scale pilot completely break down and dispose of whole carcass, including bones, skulls, 

and hair, in six months or less? 
5. If waste material was created during the pilot project, was it able to be disposed of under non-hazard-

ous solid waste regulations?
6. If waste material was created, was it a small quantity which could be added to the farm’s normal 

non-hazardous solid waste disposal program without changes?
7. If a product was produced, was it easily marketed or put to beneficial use?  
8. Was the small-scale pilot able to fit within the footprint of existing disposal methods for the same 

number of mortalities?
9. Could environmental protection parameters, including air (odor, particulates, and other air pollutants) 

and water (surface and ground water) quality, be effectively controlled for less than $15,000? 
10. Was a biosecurity plan able to be effectively designed and implemented at the disposal site?
11. Could the site be effectively blocked from public view?  
12. Was odor able to be effectively controlled (Less than 7:1 Odor Dilution at the property line via Nasal 

Ranger)?
13. Were disease vectors, including flies and rodents, able to be effectively controlled?

•	 ROUND 3: DESIGN OF LARGE-SCALE PILOT (SPONSOR): The Entries selected in Round 2 will move forward 
to Round 3. In Round 3, Sponsor will take the selected Entries and design a large-scale pilot based on each. 
Following the design of the large-scale pilot, the Judges will review the Entries and select the qualified entrants, 
which will be announced on or around December 31, 2023. The selected Entries will then advance to Round 4 
and be eligible for the Grand Prize.

Submissions in Round 3 will be scored based on the following criteria:

1. Can the large-scale pilot be able to be set up at a farm operation for less than $75,000 with existing 
standard on-site equipment (i.e., tractor front-end loader)? 

2. Can the small-scale pilot be scaled up to a large-scale project capable of processing large (1000+ head/
day) mortality management quantities?

3. Could environmental protection parameters, including air (odor, particulates, and other air pollutants) 
and water (surface and ground water) quality, be effectively controlled for less than $20,000? 

4. Can the large-scale pilot able to fit within the footprint of existing disposal methods for the same quan-
tity of mortalities?

5. Will the large-scale pilot completely break down and dispose of the entire carcass, including bones, 
skulls, and hair, in six months or less? 

6. Can a biosecurity plan be effectively designed and implemented at the disposal site for less than $1,000? 
7. Can odor able to be effectively controlled (Less than 7:1 Odor Dilution at the property line via Nasal 

Ranger)?
8. Can the large-scale site be effectively blocked from public view for less than $2,000? 

•	 ROUND 4: EXECUTION OF LARGE-SCALE PILOT (SPONSOR): The Entries selected in Round 3 will move 
forward to Round 4 and be eligible for the Grand Prize. In Round 4, Sponsor will take the selected Entries and 
implement a large-scale pilot based on each.  Following implementation of the large-scale pilot by Sponsor, the 
Judges will review the Entries and select the winning Entry, which will be announced on or around December 
31, 2024.   



Submissions in Round 4 will be scored based on the following general guidelines:

1. Was the large-scale pilot able to be set-up at a farm operation for less than $75,000 with existing stan-
dard on-site equipment (i.e., tractor front-end loader)? 

2. Was the large-scale pilot capable of handling large (1000+ head/day) mortality management quanti-
ties?

3. Did the large-scale pilot work on a full range of carcass sizes from 10 pounds to 500 pounds? 
4. Did the large-scale pilot completely break down and dispose of whole carcass, including bones, skulls, 

and hair, in six months or less? 
5. If waste material was created during the pilot project, was it able to be disposed of under non-hazard-

ous solid waste regulations?
6. If waste material was created, was it a small quantity which could be added to the farm’s normal 

non-hazardous solid waste disposal program without changes?
7. If an end-product was produced, was it easily marketed or put to beneficial use?  
8. Was the large-scale pilot able to fit within the footprint of existing disposal methods for the same num-

ber of mortalities?
9. Could environmental protection parameters, including air (odor, particulates, and other air pollutants) 

and water (surface and ground water) quality, be effectively controlled for less than $15,000? 
10. Was a biosecurity plan able to be effectively designed and implemented at the disposal site?
11. Was the site able to be effectively blocked from public view for less than $2,000?  
12. Was odor able to be effectively controlled (Less than 7:1 Odor Dilution at the property line via Nasal 

Ranger)?
13. Were disease vectors, including flies and rodents, able to be effectively controlled?

SPONSOR’S RIGHTS IN SUBMISSIONS: Each Submission required for entry in the Challenge is a short, written state-
ment describing an idea or method.  Entrant acknowledges and agrees that their Submission constitutes only unprotect-
able ideas in which Entrant possesses no intellectual property rights whatsoever, including but not limited to the written 
Submission itself and all concepts and ideas expressed therein.  Should a court or other adjudicating body determine oth-
erwise, Entrant agrees to assign all right, title and interest in and to the Submission and all concepts and ideas expressed 
therein to Sponsor.  

Entrant further agrees that Sponsor will possess and retain all rights, title, and interest in and to any materials, ideas, 
concepts, inventions, or any other physical or intellectual property that Sponsor may develop based on the Submission 
in Rounds 2-4 of the Challenge or outside of it.  Without limitation, this means Sponsor may use any Submission, and 
any intellectual property developed therefrom, in whole or in part, for the purpose of Sponsor’s development of its own 
ideas, concepts, products, services and/or sales without further compensation to Entrant, and whether or not associated 
with this Challenge.  

Each Entrant grants Sponsor the rights to use Entrant’s name, voice, and/or likeness for the purpose of inclusion on a 
winner’s list, and in advertising, trade, or promotion, without further compensation worldwide in perpetuity and in any 
form of media including the Internet, unless prohibited by law. 

OTHER CONDITIONS, RELEASE AND WAIVER.  By participating, you will be bound by and comply with these Official 
Rules and the decisions of Sponsor which are binding and final in all matters relating to the Challenge. Entrants each agree 
to release, indemnify, defend and hold harmless Sponsor and its affiliates, subsidiaries, related companies, employees, 
staff, and/or any other entities or individuals associated with Sponsor with respect to the administration of the Challenge 
or the distribution of the Prizes, including the Challenge Judges (the “Released Entities”) from any and all liability, for 
loss, harm, damage, injury, cost or expense whatsoever, including without limitation property damage, personal injury 
and/or death which may occur in connection with, preparation for, travel to, or participation in Challenge, or possession, 
acceptance and/or use or misuse of prize or participation in any Challenge-related activity. By participating, Entrants also 
agree to release, indemnify, defend and hold harmless the Released Entities from and against any and all claims, expenses, 
and liabilities (including reasonable attorneys’ fees), including but not limited to negligence and damages of any kind to 
persons and property, defamation, slander, libel, violation of right of publicity, infringement of trademark, copyright or 
other intellectual property rights. 



The Released Entities are not responsible for technical, hardware, software, network or other communications malfunc-
tions, errors or failures of any kind, lost, interrupted or unavailable network connections, website, Internet, or ISP avail-
ability, unauthorized human intervention, traffic congestion, or failed, incomplete, garbled, jumbled or delayed computer 
transmissions which may limit one’s ability to enter the Challenge. Sponsor reserves the right, in its sole discretion, to 
cancel, terminate, modify, extend or suspend this Challenge should (in its sole discretion) virus, bugs, non-authorized 
human intervention, fraud or other causes beyond its control corrupt or affect the administration, security, fairness or 
proper conduct of the Challenge. In such case, winner(s) will be selected from all eligible participants prior to and/or after 
(if appropriate) the action taken. Entrants who do not comply with these Official Rules or attempt to interfere with this 
Challenge in any way shall be disqualified. Released Entities are not responsible for any typographical, display, input, or 
other error in any Challenge materials, or for any errors or problems which may occur in connection with the adminis-
tration of the Challenge, the processing of entries, or in the announcement of prizes, including such error that may give 
an erroneous indication that a prize has been won. 

IN NO EVENT WILL THE RELEASED ENTITIES BE RESPONSIBLE OR LIABLE FOR ANY DAMAGES OR LOSSES OF ANY 
KIND, INCLUDING DIRECT, INDIRECT, INCIDENTAL, CONSEQUENTIAL OR PUNITIVE DAMAGES ARISING OUT OF YOUR 
ACCESS TO AND USE OF SPONSOR’S WEBSITE AND/OR THE CHALLENGE, DOWNLOADING FROM AND/OR PRINTING 
MATERIAL DOWNLOADED FROM ANY WEBSITES ASSOCIATES WITH THE CHALLENGE. WITHOUT LIMITING THE 
FOREGOING, THIS CHALLENGE AND ALL PRIZES ARE PROVIDED “AS IS” WITHOUT WARRANTY OF ANY KIND, EITHER 
EXPRESS OR IMPLIED, INCLUDING BUT NOT LIMITED TO, THE IMPLIED WARRANTIES OF MERCHANTABILITY, FIT-
NESS FOR A PARTICULAR PURPOSE OR NON-INFRINGEMENT.

RELEASE AND WAIVER. By entering the Challenge, you (and, if you are entering on behalf of a team, each team mem-
ber) agree(s) to be bound by and comply with these Official Rules and the decisions of Sponsor which are binding and 
final in all matters relating to the Challenge. 

DISPUTES. To the extent permitted by applicable law, Entrants agree that (a) all disputes, claims and causes of action 
arising out of, or connected with, the Challenge or any prize awarded shall be resolved individually, without resort to any 
form of class action, and exclusively by the appropriate court in Iowa; (b) all claims, judgments, and awards shall be lim-
ited to actual out-of-pocket costs incurred, including costs associated with entering this Challenge but in no event attor-
neys’ fees; and (c) under no circumstances will Entrant be permitted to obtain awards for, and Entrant waives all rights to, 
claim punitive, incidental and consequential damages and any other damages, other than out-of-pocket expenses, and all 
rights to have damages multiplied or otherwise increased. All issues and questions concerning the construction, validity, 
interpretation and enforceability of these Official Rules, Entrant’s rights and obligations, or the rights and obligations of 
the Sponsor in connection with the Challenge, shall be governed by, and construed under, the laws of the Iowa, without 
giving effect to any choice of law or conflict of law rules (whether of Iowa law or any other jurisdiction), which would 
cause the application of the laws of any jurisdiction other than Iowa law.

ENTRANTS’ PERSONAL INFORMATION. By entering the Challenge, you recognize and agree that the information pro-
vided by you will be made available to Sponsor and use of such information will be governed by Sponsor’s Privacy Policy 
found at https://www.pork.org/privacy-policy/.  

WINNER’S LIST.  The name of the Challenge winners will be available to view at https://porkcheckoff.org/challenge 
through approximately January 31, 2025. After each Round, Sponsor will announce the Entries selected to advance to the 
next round within approximately 2 months of the selection date. 
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